Chicago Metropolitan Association

United Church of Christ

THE IN CARE ADVISOR/MENTOR RELATIONSHIP

When a person is approved as an In Care Student with the Chicago Metropolitan Association (CMA) the In Care Subcommittee of CMA’s Church and Ministry Committee assigns a mentor to the student to help them in this two-year process. The mentor is chosen from the list of ordained clergy having standing in CMA and is someone outside the student’s official circle.


When the letter granting official In Care standing is sent to the In-Care student, the mentor's name, address and phone number are included in the letter. A copy of that letter is sent to the mentor.

1. We recommend that the In Care student make the initial contact with the mentor. During the initial conversation, arrangements should be made for a first meeting between the In Care student and the mentor at a mutually convenient time and place. At this meeting information should be exchanged so both the student and the mentor have clear channels of communications.

2. It is suggested that there be 2‑4 meetings per year between the In Care student and the mentor. These meetings can either be in person or can consist of extensive phone calls. In general the mentor should be available to offer advice, answer questions, help with concerns, etc.

3. At the end of the first year of In Care standing, the mentor will be asked to complete an evaluation form as part of the In Care renewal process.

4. At the end of the two year In Care process, the mentor will be asked to accompany the student to their meetings with the Ordination Subcommittee and the Church and Ministry committee as well as to their Ecclesiastical Council.

Checklist of Functions and Activities of the In Care Advisor

Hold an initial meeting with the In Care student soon after he or she is assigned. Review the expectations, requirements, and procedures of the in care relationship and develop an understanding of how the advisor and student will relate and work together.

Insure the student is added to the appropriate Association and Conference mailing lists; e.g., newsletters, annual meeting materials, mailings to clergy, email lists, UCC News, etc.

Insure that the student maintains active participation in the life of a local church of the United Church of Christ in CMA.

Encourage the student to take an active part in the Association and Conference activities.

Keep in close contact with the student through occasional letters and telephone calls.

Hold a minimum of one meeting each year with the In Care student to review educational progress, growth, goals, and needs.

Submit an annual written report to the Association’s In Care subcommittee, keeping it informed about the progress and growth of the student.

Insure that the In Care subcommittee and the student go through the necessary procedures to renew the In Care relationship each year.

Accompany the student each time she or he meets with the In Care Subcommittee or the Church and Ministry Committee.

Contact the student’s home church and its In Care committee annually to encourage its continuing support of the student and suggest ways for the local church to recognize the student and stay in close contact with him or her.

Assist the student in seeking financial aid when needed.

Provide opportunity for the In Care student to raise and explore questions about faith, the Church, ministry, etc.

Help the student in care coordinate seminary courses with ordination requirements. This will include guidance about courses required or recommended by the Association and about a broader, rather than too narrow a selection of courses.

Provide written references on behalf of the student when requested.

Assist the student and staff with preparations for the CMA Ecclesiastical Council to be hosted by the student’s local church and convened by that church’s cluster to authorize the person for ordination.

Provide assistance to the Association and the student in planning the ordination service. 

In those cases where the student and the advisor live in close proximity to one another, regular and ongoing contact will be easier to maintain, and involvement of the student in the life of the Association will occur more naturally. In those cases where the student is away at school, the maintenance of the relationship will need to be carefully developed and monitored. Often it is helpful if the advisor makes contact with the Committee on the Ministry in the Association where the student is in school. Ways may be developed then for that Association to maintain contact with the student and to involve the student in the life of that Association as well as their home Association.
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